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Strategic Plan   
A little later this evening you will hear minutes from a recent Ad Hoc Strategic Planning Committee meeting 
which was held last week.  I recently sent home an invitation to all of our student families inviting all to join 
us at the first Strategic Plan Community Workshop which will be held on Thursday, November 3rd at 7:00 
PM in the cafeteria of Franklin High School.  I also encourage all staff members and members of the larger 
Franklin community to join us.  The other community workshops will be held on Wednesday, January 11, 
2017 and Monday, March 13, 2017.  The goal of the workshops will be to gain community input into the 
development of a new multi-year strategic plan.  
 
FMS Re-opens Cafeteria  
Monday, September 26, 2016, marked the re-opening of the Franklin Middle School Cafeteria.  The food 
serving line of the cafeteria had undergone renovations over the summer.  The new design is more efficient, 
utilizes the most up-to-date equipment, and gives the students better access to the variety of healthy foods 
that are currently served.   
 
QSAC  
On tonight’s agenda the Board will be asked to approve the submission of the Statement of Assurance 
(SOA) and the NJQSAC District Performance Review (DPR).  This is the first step in the New Jersey School 
District Monitoring Process.  
 
The QSAC review is a form of self-study and an obligation that all school districts are required to complete 
every three years.  During a QSAC review, school districts analyze their practice as it relates to five focus 
areas; Fiscal Management, Personnel, Operations, Instruction and Program, and Governance. The next 
step in the process will be a visit from representatives from the County who will speak to our administrators 
and visit our schools in order to reaffirm the self-study.   
 
In-Service Day  
On October 17th our district held an in-service day of professional development opportunities for our 
certificated staff members.  The day was largely focused on the completion of Student Growth Objectives, 
however, the PD Steering Committee, led by Assistant Superintendent, Daniel Loughran, and Instructional 
Technology Supervisor, Edward Ward, also offered professional development choices which supported the 
PD vision statement, that is to offer a program of professional development that is differentiated by the 
needs of all staff members, offers choice, and enhances student learning. Choices included using 
technology such as google docs and google classroom, student engagement and mathematics and literacy 
strategies.  Kudos to all involved! 
 
 
  


